
RELEVANT TRAINING 
& SUPPORT FOR 
RESEARCH STAFF

DUMMY 
DATASETS

COMMON 
GROUND

MEMORANDUM OF 
UNDERSTANDING

FILM

LEAFLET

INFOGRAPHIC

TRANSPARENCY

DATA 
SECURITY

SAFE 
SPACECONFIDENCE

REGULAR 
MEETINGS

INTERIM 
REPORTS

PUBLICATION 
AGREEMENT

NO SURPRISES!

BRINGING DIFFERENT EXPERT
ISE, K

NOWLEDGE AND SKILLS     

PLANN
IN
G

GOVERN
AN
CE

   ETHICS

DATA ACCESS

RESULTS

ROAD MAP

DIFFERENT 
LANGUAGES MEAN 
DIFFERENT THINGS

WE’VE GOT A LOT 
OF HOOPS TO 
JUMP THROUGH

POLICY 
MAKERS

INDUSTRY 
PARTNERS

ACADEMICS

CLEAR 
COMMUNICATION

PREPARATION
BEFORE STARTING EVALUATION

BUILD 
RELATIONSHIPS

INVOLVE 
STAKEHOLDERS 

INCLUDING PEOPLE 
WITH LIVED 
EXPERIENCE

WE NEED IT 
QUICKLY!

NEEDS TO BE 
FIT FOR 
BUSINESS

CONDUCT OWN 
EVALUATIONS

ADDRESS 
DELAYS

ROUTINE 
REPORTING

AGREE 
DISSEMINATION 
EARLY ON

AGREE ON 
ANONYMITY OF 
INDUSTRY PARTNERS 
WHERE REQUIRED

MANAGE 
EXPECTATIONS

TO ASK QUESTONS

CLEAR 
ROLES TIMESCALES

to interpret 
results

CONTINUITY OF 
TEAM MEMBERS 
BUILDS TRUST

TAILOR THE EVALUATION SO 
IT’S USEFUL FOR ALL 
STAKEHOLDERS

OPTIMISE 
PROCESSES

WHO 
HOLDS IT?

THESE’LL 
HELP US 
PREPARE!

WHAT 
SOFTWARE DO 
WE NEED?

HOW DO WE 
EXTRACT IT?

NEEDS TO 
WORK

A GOOD USE OF 
PUBLIC MONEY

CLEAR & 
ACTIONABLE 
FINDINGS

COMMERCIALLY 
SENSITIVE

THIS ALL 
TAKES TIME!

IT MUST BE 
RIGOROUS & 
HIGH 
QUALITY

EVALUATING HEALTH 
SERVICE INITIATIVES

ROADBLOCKS...

WE’LL SHARE 
POSITIVE AND 
NEGATIVE 
FINDINGS

IMPLEMENTATION..

BEING OPEN 
ABOUT 

PRIORITIES

INTERPRETING 
RESULTS

CREATE 
PROTOCOL

CREATE 
OBJECTIVES

IN THEORY 
OF CHANGE

EARLY IN 
DESIGN

‘CRITICAL 
FRIEND’

SUPPORT 
DISSEMINATION

WE NEED TO CONSIDER 
THE NEED FOR 

EVALUATION IN PROJECT 
PLANNING

WHO’S 
FUNDING 
THIS?

                                            O
VER
 AR
CHIN

G GOVERNANCE COMMITEE

POLICY 
TEAM

INDEPENDENT 
CHAIR

CONSIDER 
QUESTIONS

CAN I JOIN 
YOU AND 
LISTEN?

POLICY 
MAKER

INDEPEN
DENT  STEERING  GROUP

HOW DO 
STAKEHOLDERS WANT 

TO SEE THE 

RESULTS?

WHAT 
RESOURCES DO 
THEY HAVE?

REALISTIC 
RECOMMENDATION

RESEARCHER POLICY MAKER
INDUSTRY 
PARTNER

UNDERSTANDING 

DATA

REPRESENTATIVES 
OF VARIOUS 
STAKEHOLDERS

HOW WILL WE 
RECRUIT 

PARTICIPANTS?
DATA 

SHARING 
AGREEMENT

INTELLECTUAL PROPERTY 
CONTRACTS

GENERATE 
BUY-IN

EVENTS WITH 
STAKEHOLDERS

LETTER OF AGREEMENT

PRIVACY IMPACT ASSESSMENT

HOW CAN WE WO
RK

EFFECTIVELYTOGETHER?


